Exercise for Seminar 6
4th October 2005
· Using the tools & techniques introduced to date
· Refer to the web site for a refresher
· Extend your action plan for next 6 months

· Clear OGSMs (SMART)

· Covering People Sales and Operations

· How will you evaluate success (measures)

· Present on your business, any issues and your plan

· The team will review, and offer help in the way described in the action learning techniques paper. 
Refer to the Action Learning paper for help with Action Learning.
